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The AI-Augmented Manager: 
From Decision to Execution and Measured Feedback

SEMINAR TOPICS
  AI Foundations for Executives: Understand AI evolution, 

key concepts, generative AI, large language models, foundational models, 
opportunities, limitations and risks, and actual application domains.

  �Prompt Engineering & Visual AI: Master prompt design 
techniques, the most critical competency, and leverage ChatGPT, Copilot, 
Claude, and DALL·E to generate high-quality text, analysis, reports, effective 
research, develop knowledge, presentations, and visual content.

  �The AI-Augmented Executive:  7 High-Impact Management 
Applications (may be adjusted to participants’ specific concerns). Text 
analysis (reports, mails, procedures, etc.). Strategic Planning & Execution. 
Data analysis, Decision-Making & Problem Solving. Project & Product 
(services) development. Performance Management & KPI Development. 
Communication & Executive Presentations. Organisational transformation 
& Change Management plan. Personal and organisational productivity 
(task cycle management, time management, task delegation and meeting 
planning).

  �Executive Capstone Project: Develop and present a practical 
AI-enabled solution addressing a real organisational challenge of your choice 
specific to your organisation, including analysis, problem definition, solution 
design, and expected business benefits for the implementation action plan.

Artificial Intelligence is reshaping how executives lead, decide, 
communicate, plan and deliver results. AI tools such as ChatGPT, 
Microsoft Copilot, Claude, and DALL·E are enabling managers to analyse 
information faster, improve decision quality, speed routine tasks, enhance 
communication/reporting, and significantly increase productivity. For 
organisations in emerging markets facing growing complexity and 
resource constraints, AI has become a strategic capability rather than 
a technological option. This highly practical executive program enables 
participants to master the most powerful AI tools available today and 
immediately apply them to their daily work, augmenting Leadership and 
managerial effectiveness.

This is a highly practical workshop. Based on a “learning by doing” 
approach, combining 30% executive concepts and frameworks with 
70% hands-on application through AI-assisted exercises, business 
simulations, case studies, individual assignments, team activities, and 
real-world management challenges.

 TARGET AUDIENCE:
This seminar is focused on practical management 
applications rather than technical AI concepts; no 
technology background is required. It is designed 
specifically for executives, directors, and senior managers 
who want to augment their leadership, management 
capacity and personal productivity.

DURATION: 2 weeks 

PRACTICAL OBJECTIVES
  �Master ChatGPT, Copilot, Claude, and DALL·E for executive 

and managerial applications.

  �Design effective prompts to achieve effective research 
and to generate high-quality analyses, action plans, reports, 
communications, presentations and recommendations.

  �Apply AI to improve productivity across planning, decision-
making, communication, project / product management, and 
performance management.

  �Build a personal AI Productivity System to enhance 
effectiveness, efficiency, and your leadership impact.


