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Dear Members of the SETYM Family,

It is with great pleasure that we present
to you SETYM International’s 2025
training programme. This edition reflects
our team’s unwavering commitment

to innovation and excellence.

\ /

Since 1988, we have been proud to individually support over 35,500 professionals through
training courses designed to enhance their skills. We have also provided tailored technical
assistance to more than 2,000 institutions, addressing the specific needs and unique
challenges of their teams. We thank you for your trust, which is our source of motivation.

Our international training seminars are designed to help you tackle your management
challenges through innovative approaches. These events also provide you with the
opportunity to network with other professionals in a welcoming environment. Our experts
combine theory, practice, and experience-sharing to ensure optimal learning effectiveness.
Our international network of training centres offers you unique learning experiences in
Montreal (Canada), Kuala Lumpur (Malaysia), and Dubai (United Arab Emirates).

We have also enhanced our group training programme for organisations by incorporating
specific themes to address the challenges of your teams and activity sectors. Please feel

free to share your needs with our team to receive a tailored quote.

Our commitment to excellent customer service remains at the core of our priorities.
This year, we have expanded our team to meet the growing demand and to support you
throughout your professional development journey. Your satisfaction and success are our

primary mission.

We continue to focus on sustainability and social responsibility
in our activities. Inspired by the United Nations’ Sustainable
Development Goals (SDGs), we have, for the past four years,
adopted a fully digital training programme, and reduced our
carbon footprint by eliminating paper use and international
travel. Our seminars, such as environmental and social project
management, guide our participants towards achieving specific
SDGs, contributing to a more sustainable future.

We invite you to explore this new training programme and
discover how SETYM International can help you achieve your
development and growth objectives.

On behalf of our entire team, | wish you a most enriching
experience as you participate in one of our international training
seminars. Rest assured that we will be by your side at every step

of your journey.
Together, let us build a promising and sustainable future.

With my best regards,

MISSION

To contribute to performance improvement
in development projects and public
institutions through better management

of resources and capacity building.

To be part of our participants’

professional success by sharing our
knowledge and expertise.

VALUES

o Unanimously recognized excellence
and professionalism.

e Human relationships and a tradition
of hospitality.

e Openness to the world and respect
for cultures.

e Promotion of shared experiences
and a spirit of collaboration.

o« Commitment to the satisfaction of our
customers with respect for professional
ethics and transparency.
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COMPANY
BACKGROUND
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SETYM International is a Canadian institute
specialising in professional training and capacity
building. A leader in its field since 1988,

SETYM has gained an international reputation
and leverages the expertise and experience

of several distinguished trainers.

TRAINING PROGRAMME

SETYM, whose trainings are accredited by the
Government of Quebec (Canada) and by SOFEDUC,
has developed a coherent set of training seminars
aimed at project development managers
(coordinators), their administrative teams and civil
servants in emerging and developing countries.
These training programmes are linked so as to
meet the management needs of governments,
major donors and development aid agencies.

@D Project Management

@D Public Procurement

@» Management and HR
Public Governance
Sustainable Development

International Training Seminars

Global Network of Training Centers

Each year, more than 1,000 participants come
together at our training centers in Montreal (our
Canadian head office), Kuala Lumpur (Malaysia),
Dubai (United Arab Emirates) and Marrakesh
(Morocco). Choosing SETYM means enjoying
unparalleled hospitality while you gaining new
knowledge and sharing experiences with your
peers and our experts all while enjoying tourist
attractions around our training centers.

PARTNER OF YOUR
PROFESSIONAL SUCCESS

FOR MORE THAN 35 YEARS

Group Training
Train your teams

Upon request, our experts at SETYM design
bespoke training programmes, perfectly
tailored to the specific requirements of your
project or institution. These training sessions
can be delivered at one of our international

centres, directly in your country, or in a virtual

format, according to your preference.

SERVICES

Technical Assistance

Our pragmatic and results-oriented approach
has enabled us to succeed in our technical
assistance missions to the satisfaction of
our clients, donors and beneficiaries.

Virtual Events Management

Tailor-made support service in the
organisation of your online events (webinar,
training, conference, colloquium, general
assembly): from technical support to
turnkey solutions.

Technology in Support of Projects:

IESGS : Integrated Environmental
and Social Governance System

SETYM International and its partners have
developed an integrated web application
that meets management, documentation,
communication and transparency standards
related to the environmental and social
requirements of technical and financial
partners (TFP).

OUR
TEAM

OUR EXPERTS
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TRAINING

CALENDAR

LEGEND
@ Project Management Public Governance
@ Public Procurement Sustainable Development
@ Management and HR o New

e

KUALA LUMPUR, MALAYSIA (ncLisH)

@ Leadership: Managing Teams to Achieve Change 2 weeks GEPK1 May 19 to 30, 2025 US$ 5 700
@ Procurement of Goods and Services: Best Practices 2 weeks PDMK1  June 16 to 27, 2025 US$ 5700
Results-Based Management (RBM) and Performance Measurements 2weeks  GPRK1  August1lto 22,2025 US$ 5 700 DUBAI, UNITED ARAB EMIRATES ncLIsH)
@ Project Management Planning, Monitoring and Control 2 weeks PCPK2 August 11 to 22, 2025 Us$ 5700 @ Public Procurement Audit and Control 2 weeks AMPI1 September 29 to October 10,2025 US$ 5 700
@ Contract Management: Planning and Monitoring the Execution 2 weeks GCDK1  August 25 to September 5, 2025 us$ 5700 @ Monitoring and Evaluation for Results 2 weeks DISI1 September 29 to October 10, 2025  US$ 5 700
@ Monitoring and Evaluation for Results 2 weeks DISK1 November 17 to 28, 2025 US$ 5 700 Public International Law 2 weeks DIPI1 September 29 to October 10,2025 US$ 5 700 o
Environmental and Social Management of Projects and Programmes 2 weeks EEIK1 November 17 to 28, 2025 US$ 5 700
@ Procurement of Goods and Services: Best Practices 2 weeks PDMK2  November 17 to 28, 2025 US$ 5700
@ Public Procurement Audit and Control 2 weeks AMPK1  December 1t to 12, 2025 US$ 5700
s  GIFT CERTIFICATE: Participants attending our regular open seminars will receive a gift certificate
@ Project Management Planning, Monitoring and Control 2weeks  PCPK3  December 1° to 12, 2025 US$ 5700 WM 1o assist with their work-related Information and Communications Technology materials.
@ Planning and Delivery of Public-Private Partnerships (PPP) 2 weeks MPPK1  December 1% to 12, 2025 Us$ 5700
@ Leadership: Managing Teams to Achieve Change 2 weeks GEPK2 December 1% to 12, 2025 US$ 5 700

MONTREAL, CANADA (EncLIsH)

@ Strategic Planning and Decision Making 2 weeks EXEM1  July 28 to August 8, 2025 US$ 5700
@ Planning and Delivery of Public-Private Partnerships (PPP) 2 weeks MPPM1  July 28 to August 8, 2025 US$ 5 700
Financial Management in the Public Sector 2 weeks GBFM1  July 28 to August 8, 2025 US$ 5 700
Results-Based Management of the Criminal Justice: from Theory to Practice 2 weeks ADJM1  September 8 to 19, 2025 USs$ 5 700
Results-Based Management (RBM) and Performance Measurements 2 weeks GPRM1  October 13 to 24, 2025 US$ 5 700
Environmental and Social Management of Projects and Programmes 2 weeks EEIM1 October 13 to 24, 2025 US$ 5 700

Do not hesitate to contact our customer service team

for any question regarding registration, visa, payment, etc.
WhatsApp +1 (514) 939-2200

or setym@setym.com


https://www.setym.com/en/seminars/leadership-managing-achieve-change/
https://www.setym.com/en/seminars/rbm-and-performance-measurements-training/
https://www.setym.com/en/seminars/contract-management-planning-monitoring-execution/
https://www.setym.com/en/seminars/monitoring-and-evaluation-for-results-training/
https://www.setym.com/en/seminars/environmental-and-social-management-of-projects-and-programs/
https://www.setym.com/en/seminars/procurement-goods-services-best-practices-training-pdm/
https://www.setym.com/en/seminars/public-procurement-audit-and-control-training/
https://www.setym.com/en/seminars/project-management-planning-monitoring-and-control-pcp/
https://www.setym.com/en/seminars/planning-delivery-ppp-training/
mailto:?subject=
https://www.setym.com/en/seminars/strategic-planning-decision-making-training/
https://www.setym.com/en/seminars/planning-delivery-ppp-training/
https://www.setym.com/en/seminars/public-financial-management-gbf/
https://www.setym.com/en/seminars/rbm-of-the-criminal-justice-training-adj/
https://www.setym.com/en/seminars/rbm-and-performance-measurements-training/
https://www.setym.com/en/seminars/public-procurement-audit-and-control-training/
https://www.setym.com/en/seminars/monitoring-and-evaluation-for-results-training/
https://www.setym.com/en/seminars/public-international-law/

THE SETYM EXPERIENCE:
A LEVER FOR PROFESSIONAL
TRANSFORMATION

OVER THE YEARS, WE HAVE
ESTABLISHED OURSELVES AS A
WORLD-RENOWNED CONSULTANCY
COMPANY AND HAVE BUILT OUR
REPUTATION ON CONSTANTLY
UPDATED CURRICULA, A FOCUS
ON PRACTICAL ENGAGEMENT
AND INTERACTION WITH
PARTICIPANTS, AS WELL AS

ON OUR EXCEPTIONAL CUSTOMER
SERVICE AND HOSPITALITY.

At SETYM, we understand that professional
development is not just about acquiring new
skills. It’'s a process of continuous evolution
that impacts both your personal and
professional growth. We believe strongly
that inspiring human interactions are

at the heart of this type of growth.

RECOGNISED TRAINING
PROGRAMMES

SETYM International is a Canadian professional
management training institute. Since 1988, we have
been leaders in capacity-building within the field of
international development. Our specialised training
programmes are accredited by the Government of
Quebec (Canada) and by SOFEDUC.

/
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“Training is the essence of all success.” SETYM International provides public sector officials with the
key to their professional success by organising high-quality training sessions, carefully tailored to their
specific needs. My experience with SETYM International [...] demonstrated exemplary attention to my
registration and supported me throughout the entire process until my arrival in Montreal. Once there,

| was welcomed warmly and with exemplary hospitality. The two weeks of training took place in an
atmosphere of friendliness and calm. Our trainer had a strong command of the subject matter and used
the appropriate teaching methods to educate us. Not to mention the excellent quality of the training

Mr. Josue AUGUSMA

materials. Therefore, | highly recommend SETYM International to the officials of my country and other
developing countries to meet their training and professional development needs.”

Coordinator, Procurement Unit, Haiti

Participant in a training seminar on Procurement of Consulting Services

A CONCRETE IMPACT

Our goal: to help emerging and developing
countries establish better governance for

the benefit of their citizens. We measure our
success by the impact of our training courses
on participants’ careers and the concrete
improvements to institutional performance.
Numerous testimonials highlight how each
person’s experience with SETYM has acted

as a catalyst for developing advanced skills,
accomplishing ambitious projects, and achieving
professional growth. Our alumni are proof that
investing in SETYM training results in significant
and measurable progress.

AND ENGAGING
ANDRAGOGY

For over 35 years, our commitment to
excellence and our practice-oriented
andragogical approach have set us

apart, turning each training session into

a welcoming learning experience that

fosters skill acquisition and the exchange

of experiences among participants.

TRAINING CERTIFICATE

At the end of the seminar, SETYM hands out a
Training Certificate to each participant. To receive
the Certificate, the participants must attend all
the modules of the course they registered to and
comply with all academic requirements.

If an event beyond the participant’s control
results in a justified delay in starting the course
or incomplete attendance in the seminar,
without impact on skills acquisition, the reduced
attendance period will be reflected in the
certificate; however, full payment is still required.

A PRACTICE-ORIENTED

11



THE SETYM FAMILY

As soon as you register, our training programme advisors

will be there to help. They’ll support you every step of the

way, right up to and including your arrival. Every year, over
1,000 professionals place their trust in our team.

The SETYM experience also includes a tradition of
hospitality. We have special teams at our training centers
who organise coffee breaks, meals on training days and
tourist outings. They can also help you with any formalities
related to your experience on site. Their mission: to give
you the best possible experience at SETYM.

Living the SETYM experience is more than just attending a
training course; it’s a transformational journey that equips
our participants to excel in an ever-changing professional
environment. We invite you to join our global community
and discover how SETYM International training can
become a pivotal moment in your career.

“It is a pleasure and an honour for me to
participate in the training [...] organised by
SETYM International with a dynamic and
dedicated team, combined with a warm and
friendly welcome. This sixth experience with
SETYM International here in Montreal, Canada,
[...] has allowed me to learn even more about
the management of international projects and
programmes with competent and dedicated
trainers. The courses are very well-structured,
and the instructors are highly skilled. Thank you
to the entire team, and see you soon!”

Mr. Gaspy Gédéon MUANDA BUASA

Internal Auditor, DRC

Participant in the MPDI Accreditation: International
Development Project Manager.

SETYM

BENEFITS

LOYALTY
PROGRAMME

Participants

Our Alumni will receive a loyalty bonus
certificate, the amount depending on the
number of the previous participations in
our regular seminars.

Institutions

Organisations and projects that enroll a
large number of staff in our seminars can
benefit from our special group discount
structure. We are pleased to give you
more details upon request.

HIGH-QUALITY
TRAINING ROOMS

SETYM offers modern training rooms
designed to provide the best learning
environment for its participants. They
are located in the heart of vibrant cities,
allowing participants to fully enjoy the
chosen destination.

SIGHTSEEING TOURS

To make the training experience even more
enjoyable and foster stronger ties among
participants, SETYM organises weekend
tours to various locations of interest near
the training centres.

13
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TRAINING
FOLLOW-UP

If requested, 3 months after your training,
a consultant will contact you for coaching
on the issues you will have encountered
regarding the application of the newly
acquired knowledge in your practice.

PERSONALISED
CUSTOMER
EXPERIENCE

SETYM’s dedicated team assists you
during your entire stay. They also
accompany you on weekend trips

and respond quickly and professionally

to your every day needs.

GIFT CERTIFICATE

Participants who attend our regular
calendar seminars will receive

a gift certificate to support their
work related Information and
Communications Technology needs.

COFFEE BREAKS
AND LUNCHES

At the training centers, snacks,
refreshments and lunches are served
during class days, free of charge.

OUR TRAINING
CENTERS

Customer Experience
(/ REPRESENTATIVE

Central Plaza 26.06

Bukit Bintang,

534 Jalan Sultan Ismail,
0250 Kuala Lumpur, Malaysia

Customer Experience
REPRESENTATIVE

SORAYA BENITEZ

Head Office
85, Sainte-Catherine West, 10" floor,

Montreal, Quebec,Canada, H2X 3P4

Center of

DUBAI
(UNITED ARAB
EMIRATES)

Towers Rotana
Sheikh Zayed Rd, Trade Centre 1,
Dubai, Emirats arabes unis




FOR YOUR

ORGANISATION

WANT TO TRAIN YOUR TEAM?

SETYM International offers customised group training for a
variety of institutions, development projects, governments and
non-profit organisations. We have many years of experience
creating custom training seminars that can be delivered in any
country at a location and time of your choosing, and adapted to
your specific needs. We can also host your group at our training
centres or virtually.

Training costs vary according to the training duration, the
number of trainers required and other related expenses. This
package allows you to train as many people as possible at the
lowest possible cost.

-

SEE PAGES 18 TO 23 TO

OUR TRAINING THEMES
AVAILABLE FOR YOUR
ORGANISATION.

TO DISCUSS YOUR NEEDS
AND REQUEST A QUOTE

OR SETYM@SETYM.COM

WHATSAPP +1 (514) 939-2200

Building on our experience on the ground,

our in-depth knowledge of local realities and
our expertise in project management, public
procurement, management and human
ressources,public governance and sustainable
development, we carry out more and more
technical support missions every year.

By invitation or tender, public institutions,
governments and donors give us short or
longterm mandates to intervene as experts.
Our pragmatic and results oriented approach
has enabled us to succeed in our technical
assistance missions to the satisfaction of our
clients, donors and beneficiaries.

Our interventions are varied and can take
many forms:

Tailor-made and adapted training
programmes

Online trainings

Advice and coaching
Project management
Technical assistance

Implementation of an Integrated
Environmental and Social
Governance System

ISLAMIC DEVELOPMENT
BANK (ISDB)

COUNTRY: ARABIE SAOUDITE
YEARS: 2023-2024

Description of the Mandate: This mandate centred
on two principal deliverables:

@® The production of a “Financial Management
Manual for Projects” directed at implementing
agencies and project management units tasked
with the execution of projects financed by the
IsDB.

® The development of comprehensive training
materials and the facilitation of eight remote
sessions focused on financial management.

The design and delivery of four (4) synchronous
online seminars, meticulously tailored to address the
specific learning needs of the IsDB in public finance
and project management. These seminars were
crafted to be highly interactive. Furthermore, this
mandate culminated in the creation of an extensive
65-page document providing detailed guidance to
PMUs on all facets of project financial management.

CENTER FOR INTERNATIONAL FORESTRY
RESERCH (CIFOR)

COUNTRY: CAMEROUN

YEARS: 2023-2024

Description of the Mandate: Technical
assistance in the design of bankable projects for
the regional offices of this global organisation
dedicated to nature conservation in Central Africa.
This support involved the development of projects
that could potentially be financed by international
donors. Additionally, this mandate resulted in

the creation of an extensive 65-page document
providing comprehensive guidance to PMUs on all
aspects of project financial management.

17



FOR DETAILED COURSE DESCRIPTIONS,
PLEASE vISIT SETYM.COM

PROJECT

MANAGEMENT

our Project Management
Training Calendar

INTERNATIONAL TRAINING SEMINARS

Project Management Planning, Monitoring and Control

Monitoring and Evaluation for Results

/
TRAIN YOUR TEAMS

In addition to the topics offered at our training centres, the following training
courses are available on request for a group from your organisation.

a quote to train
your teams

Project Identification, Preparation and Budgeting
Effective Project Management: Core Skills from Concept to Plan

Audit and Control of Projects and Programmes

\ /

PUBLIC

PROCUREMENT

FOR DETAILED COURSE DESCRIPTIONS,
PLEASE VvISITSETYM.COM

our Public Procurement
Training Calendar

-~

\

INTERNATIONAL TRAINING SEMINARS

Procurement of Goods and Services: Best Practices

Contract Management: Planning and Monitoring the Execution
Public Procurement Audit and Control

Planning and Delivery of Public-Private Partnerships (PPP)

-

\

TRAIN YOUR TEAMS

In addition to the topics offered at our training centres, the following training
courses are available on request for a group from your organisation.

a quote to train
your teams

Performance-Based Contracting

“This is my second time in the same place, ten years later, where | once again happily and
honourably meet the kind, courteous, and available staff. | left in 2013 with joyful memories of

the warm welcome and great atmosphere, and here | am reliving the same delights, leaving with
equally wonderful memories as in 2013, and with the great hope of returning as soon as possible
to this cradle of knowledge and professional development. | would like to express my sincere
gratitude to SETYM International, to its senior management, to the support staff, especially Ingrid

“One must always return to perfect their knowledge. An institution that guarantees conviviality
and the joy of living together. [...] | think of Soraya’s interventions, always ready to help, | think

18

of Nadia, who promptly responds to our messages, and | think of the quality and teaching
methodology of the trainers. | always want to come back and encourage my other colleagues
[...] to experience this institution at least once. The entire SETYM International team is more
than well-prepared to make participants feel at ease.”

Mr. Didérick Boloko KATUNDU

Director of Administrative, Financial, and Technical Services at the General Inspectorate of Finance, DRC
Participant in the seminar Project and Programme Management: Planning, Execution, and Control

for her availability and strong sense of service, to dear Soraya for her constant presence and
cheerful demeanour, which has clearly been passed on to the admirable young Ali and Youssef.
Finally, | would like to express my admiration for the trainers and my warm regards to all the civil
servants from other African countries | met at SETYM International.”

Mr. N’drin David ADJA

Financial Controller
Participant in the seminar Planning and Delivery of Public-Private Partnerships (PPP)

19


https://www.setym.com/trouver-un-seminaire/?wpv-expertise=gestion_de_projet&wpv_aux_current_post_id=12943&wpv_view_count=15697
https://www.setym.com/trouver-un-seminaire/?wpv-expertise=gestion_de_projet&wpv_aux_current_post_id=12943&wpv_view_count=15697
https://www.setym.com/en/find-a-seminar/?wpv-expertise=project_management&wpv_aux_current_post_id=1623&wpv_view_count=15697
https://www.setym.com/en/find-a-seminar/?wpv-expertise=public_procurement&wpv_aux_current_post_id=1623&wpv_view_count=15697
https://www.setym.com/en/contact-us/
https://www.setym.com/en/contact-us/

M A N AG E M E N T FOR DETAILED COURSE DESCRIPTIONS,

PLEASE VISIT SETYM.COM

AND HR

our Management and HR
Training Calendar

INTERNATIONAL TRAINING SEMINARS

Leadership: Managing Teams to Achieve Change P U B LI c

Strategic Planning and Decision Making FOR DETAILED COURSE DESCRIPTIONS,

GOVERNANCE PLEASE VISITSETYM.COM

-

DISCOVER
. our Public Governance

TRAIN YOUR TEAMS a qy‘:::lt:’t:;:z'" Training Calendar
In addition to the topics offered at our training centres, the following training
courses are available on request for a group from your organisation. / \

Lean Management & Public Sector: Improving Operational Performance

Human Resources Management and Development INTERNATIONAL TRAINING SEMINARS

Women in Leadership Results-Based Management (RBM) and Performance Measurements

Managing and Leading Strategic Communication Financial Management in the Public Sector

International Supply Chain Management Results-Based Management of the Criminal Justice: from Theory to Practice

Professional Training of Trainers Public International Law o

“What a pleasure it was to participate in the seminar organised by SETYM

International, a prestigious training institute with global recognition. | hope that this

training will assist and continue to propel the Directorate of Budgetary Control into the

era of risk management and help in the pursuit and achievement of performance in

the management of national public institutions in Cote d’Ivoire. My deepest and most

sincere thanks to SETYM International and its entire team. [...]” o NEW

Mr. Gilbert KROU
Budget Controller and Head of Audits for National Public Institutions, Ivory Coast
Participant in the seminar on Integrated Risk Management

20



https://www.setym.com/trouver-un-seminaire/?wpv-expertise=gestion_de_projet&wpv_aux_current_post_id=12943&wpv_view_count=15697
https://www.setym.com/trouver-un-seminaire/?wpv-expertise=gestion_de_projet&wpv_aux_current_post_id=12943&wpv_view_count=15697
https://www.setym.com/en/find-a-seminar/?wpv-expertise=management-and-organisation&wpv_aux_current_post_id=1623&wpv_view_count=15697
https://www.setym.com/en/contact-us/
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In addition to the topics offered at our training centres, the following training
courses are available on request for a group from your organisation.
Managing Modern Government and Performance-Based Budgeting
PEFA: Framework for Public Financial Management
Mutual Legal Assistance: International Approach to Fight Crime and Terrorism
Doing Business: Reform, Governance and Competitiveness of the Private Sector
Financial Statements Analysis of State-Owned Enterprises and Parastatals
Tax Audit and Fight against Tax Fraud
Customs and Tax: Principles and Management
Public Investment Life-Cycle Management (PIM)

Coris Bank International, Benin
Participant in a Training on Public Financial Management

REQUEST

quote to train
your teams

FOR DETAILED COURSE DESCRIPTIONS,
PLEASE VISIT

DISCOVER our

Sustainable Development
TrainingCalendar

Environmental and Social Management of Projects and Programs

In addition to the topics offered at our training centres, the following training

REQUEST

a quote to train
your teams

courses are available on request for a group from your organisation.

Climate Change: Designing and Funding Adaptation and Mitigation Projects

Displacement and Involuntary Resettlement of Populations

THE 215TCENTURY’S
WAY OF MANAGING
ENVIRONMENTAL
AND SOCIAL ASPECTS
OF PROJECTS

SETYM International and its partners have developed an integrated web
application that meets management, documentation, communication
and transparency standards related to the environmental and social
requirements of technical and financial partners (TFP).

The system is based on project management processes and geographic
areas. This approach makes it possible to define geographic units in which
physical work is to be carried out and to involve stakeholders. These can
interact through interactive and dynamic mapping.
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