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Environmental and Social Management 
of Projects and Programmes 

SEMINAR TOPICS
  �Introduction to Environmental and Social Management 
of Programmes and Projects: Environmental protection and 
environmental and social management in the project lifecycle. Key 
elements of the natural and human environment. Major current 
issues. 

  �National Regulatory Frameworks and International Credit 
Agreements: International and national environmental and social 
legislations. Introduction to the World Bank’s environmental and 
social standards and multilateral institutions.

  �Project Lifecycle: Integration of environmental and social 
considerations from the design phase. Methods and tools for 
assessing environmental and social impacts. Planning and 
implementation of environmental and social institutions. Risk 
Management. Stakeholder management and communication.  

  �Environmental and Social Monitoring and Follow-
up: Identification of key monitoring elements. Set-up and 
implementation of the environmental and social monitoring 
system. Use of specialised applications. Roles and responsibilities 
of stakeholders. Planning and frequency of inspections. Indicators 
of the environmental monitoring process. Data collection, 
instrumentation, and sampling. Practical case studies.  

This seminar delves into the concepts, strategies, and best practices 
related to environmental and social management throughout the lifecycle 
of a project or programme. Participants will be guided to understand 
how to seamlessly and effectively integrate environmental and social 
commitments from national legislations and financing agreements during 
the design, planning, implementation, and monitoring of programmes 
and projects.

This training will help participants develop a systemic perspective, 
thereby encouraging them to anticipate and proactively respond to 
environmental and social challenges. Throughout the training, practical 
case studies and real-life examples will be used to illustrate the discussed 
concepts, thereby strengthening the participants’ ability to develop 
concrete strategies for sustainable and responsible management of their 
projects and programmes.

 TARGET AUDIENCE:
  Environmental Assessment Experts  
  Project Environment Experts 
  Social Safeguards Experts
  Environmental Managers
  Resettlement Experts

     DURATION: 2 weeks 

PRACTICAL OBJECTIVES
  �Understand the major issues related to environmental 

and social sustainability in the context of development 
programmes and projects from the design phase.

  �Explore various regulatory frameworks.

  �Acquire skills for the use of specialised tools and 
applications.

  �Examine monitoring and evaluation methods to measure 
environmental and social impacts throughout the project 
implementation.


