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Climate Change Policy, Adaptation and 
Resilience Building
One of the biggest threats to economic stability is climate change. In 
addition to its severe impact on the environment and people, the OECD 
estimates losses associated with climate change at $8 trillion by 2050, 
as well as a 3% drop in global GDP, an issue that requires collaboration 
between the public and private sectors to change the way goods and 
services are produced and adopt other methods that ensure and 
stimulate the development of sustainable economic growth. A growing 
body of research shows that measures to address climate change 
are also a golden opportunity to ensure sustainable development and 
stimulate economic growth.  

The purpose of this seminar is to equip governments in the design and 
implementation of programmes and projects on climate change mitigation 
and adaptation. It also discusses in depth the funds associated with 
climate change, as well as the instruments and funding mechanisms for 
projects aimed at strengthening resilience and limiting climate hazards. 

SEMINAR TOPICS
  �Foundations & Policy: Climate risks and scenarios translated 
into sector impacts. National frameworks (NAPs, NDCs), regulatory 
levers and inclusive policy design that maximisges co-benefits.

  �Project Design & Implementation: Rapid vulnerability and 
needs assessment. Clear results logic (logical framework, indicators). 
Technical options (gray, green, hybrid) and safeguards. Operational 
planning. Procurement modalities and adaptive M&E.  

  �Finance, Investment & Risk Management: Landscape 
of climate finance (multilateral, MDBs, private), structuring bankable 
projects, blended finance instruments, insurance and fiscal resilience 
tools. Donor readiness and proposal essentials. 

  �Governance & Stakeholder Engagement: Institutional 
arrangements, multi‑stakeholder coordination, community engagement 
and capacity building for durable implementation. 

  �Tools & Measurement: Practical templates and methods for 
low-data conte-datats — rapid risk screens, simplified cost‑benefit 
approaches, monitoring dashboards, risk registers and donor checklists.

 TARGET AUDIENCE:
  �Executives in charge of environmental and sustainable 

development
  Project and programme design managers
  Programme and project executives
  �Sector ministry executives
  Finance professionals
  �Private and public green financial instruments issuing 
institution managers / Investors / Consultants

DURATION: 2 weeks 

PRACTICAL OBJECTIVES
  �Understand climate science fundamentals, risk pathways 

and socioeconomic impacts relevant to policy and project 
design. 

  �Master climate change adaptation project design.

  �Develop bankable project concepts and business plans for 
adaptation and resilience interventions, including feasibility, 
technical assistance and procurement issues.

  �Identify and structure appropriate financing solutions: 
grants, concessional finance, blended finance, green bonds, 
resilience bonds, insurance and risk transfer mechanisms.

  �Integrate climate considerations into sector policy and 
public investment planning (infrastructure, water, agriculture, 
energy, urban planning). 


