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MISSION

To contribute to performance
improvement in development projects
and public institutions through better
management of resources and capacity
building.

To be part of our participants’
professional success by sharing our
knowledge and expertise.

Unanimously recognized excellence
and professionalism.

Human relationships and a tradition
of hospitality.

Openness to the world and respect
for cultures.

Promotion of shared experiences
and a spirit of collaboration.

Commitment to the satisfaction
of our customers with respect for
professional ethics and transparency.

To remain the recognized leader in
capacity building by offering practical
and innovative training programmes.

To be a skilled partner in change
management and to be of assistance
in the implementation of development
projects.

Word from
the Chief Executive Officer

he pandemic we are going through has created an unprecedented health

crisis. It brought our activities to a halt because of health constraints

and measures imposed by public health all over the world. Our team has
remained strong and resilient and we are optimistic for a recovery in the coming
months. The signs seem encouraging with the progression of vaccination:
reopening of borders, resumption of international flights, relaxation of health
measures, economic recovery, etc.

Our 2022 program presents our seminars as you have come to know them, back
in our training centers and always with the same level of quality, hospitality and
safety. You will find seminars that meet your capacity building needs with the
same objective: to contribute to the success of your projects and the development
of your skills.

Over the past few months, SETYM has perfected its know-how in distance
education and the organization of virtual events. Our team can take care of
organizing your virtual event (general assembly, webinars, forum, etc.). All
information is available on our website www.setym.com.

Distance training remains available on demand and we fully understand that
virtual methods can have an appeal in reducing costs and avoiding travel.
However, nothing can replace human contact and face to face encounters. We
certainly favor in-person learning for all the advantages it offers: exchange with
peers, enriched training experience, networking, availability of the trainer, the
discovery of new places and new cultures and more.

We took advantage of the period when international activities were reduced
to offer our professional services and expertise to Canada. Our international
reputation has been an asset in establishing itself in the national market and
obtaining its recognition. We are a member and partner of the Chamber of
Commerce of Metropolitan Montreal (CCMM). SETYM has also been accredited
by SOFEDUC as a training center that can offer continuing education units (CEU).

We look forward to seeing you again and welcoming you to our training centers.
Rest assured that all sanitary measures will be respected so that your stay takes
place in the best conditions and that your SETYM experience is memorable.

On behalf of our entire team, | wish you good health and safety. We will be happy
to see you again soon,



https://www.setym.com/en/
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in the service

of capacity building development

Company

Background

Founded in 1988, SETYM International is a Canadian company
specializing in capacity building (training and technical support).
SETYM is an internationally renowned market leader. The

company capitalizes on the expertise and experience of several
distinguished partners and experts.

PROJECT PUBLIC MANAGEMENT AND
MANAGEMENT PROCUREMENT ORGANISATION

Training Programme

Professional Training Seminars
World Network of Training Centers

SETYM, whose trainings are accredited by the Government of
Quebec (Canada) and by SOFEDUC, has developed a coherent
set of training seminars aimed at project development
managers (coordinators), their administrative teams and civil
servants in emerging and developing countries. These training
programmes are linked so as to meet the management needs
of governments, major donors and development aid agencies.

World Network of Training Centers
SETYM International has three training centers:

Headquarters in Montreal (Canada)
Kuala Lumpur (Malaysia)
Istanbul (Turkey)

Every year, we welcome hundreds of participants
from more than 115 countries.

Online Trainings

Flexible and well-paced, the training sessions are carried out
in the most interactive way possible through a combination
of approaches and tools: virtual sessions, e-learning,
coaching and collaboration.

SETYM is accredited - ' J
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Technical Assistance

Our Skills at Service for
International Development

Our pragmatic and results-oriented approach has enabled
us to succeed in our technical assistance missions to the
satisfaction of our clients, donors and beneficiaries.

On-Site Trainings

SETYM also offers training seminars on request, in the various
countries of our clients. These on-site training programmes are
adapted to the specific needs and context of the project

or institution.

Virtual Events Management

Tailor-made support service in the organization of your online
events (webinar, training, conference, colloquium, general
assembly): from technical support to turnkey solutions.

Environmental and Social
Management System

SETYM International and its partners have developed an
integrated web application that meets management,
documentation, communication and transparency standards
related to the environmental and social requirements of
technical and financial partners (TFP).
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Training
Calendar 2022

Participants who attend our regular
open seminars will receive a gift
certificate to support their work related
Information and Communications
Technology material.

SEMINARS
ounsmon D

Kuala Lumpur, MALAYSIA

Project Management, Monitoring and Control 2 weeks PCPK1  March 7 to 18, 2022 US$ 5200
Procurement of Goods and Services: Best Practices 2 weeks PDMK1  March 7 to 18, 2022 US$ 5200
Project Identification, Preparation and Budgeting 2 weeks PBCK1  April 11 to 22, 2022 USs$ 5200
Performance-Based Contracting 2 weeks PECK1  April 11 to 22, 2022 US$ 5200
Lean Management & Public sector : Improving Operational Performance 2 weeks LEAK1  April 11 to 22, 2022 USs$ 5200
Monitoring and Evaluation for Results 2 weeks DISK1 June 13 to 24, 2022 US$ 5200
Tax Audit and Fight Against Tax Fraud 2 weeks FISK1 June 13 to 24, 2022 US$ 5200
Procurement of Goods and Services: Best Practices 2 weeks PDMK2  July 25 to August 5, 2022 USs$ 5200
Environmental and Social Impact Management 2 weeks EEIK1 July 25 to August 5, 2022 USs$ 5200
Contract Management: Planning and Monitoring the Execution 2 weeks GCDK1  August 29 to September 9, 2022 US$ 5200
Project Management, Monitoring and Control 2 weeks PCPK2  August 29 to September 9, 2022 US$ 5200
Public Procurement Audit and Control 2 weeks AMPK1  October 3 to 14, 2022 US$ 5200
Leadership: Managing Teams to Achieve Change 2 weeks GEPK1  October 3 to 14, 2022 US$ 5200
Monitoring and Evaluation for Results 2 weeks DISK2 November 14 to 25, 2022 US$ 5200
PEFA: A Framework for Public Financial Management 2 weeks PEFK1 November 14 to 25, 2022 US$ 5200
Mutual Legal Assistance: International Approach to Fight Crime and Terrorism 2 weeks COTK1  November 14 to 25, 2022 US$ 5200
Project Management, Monitoring and Control 2 weeks PCPK3  December 5 to 16, 2022 US$ 5200
Procurement of Goods and Services: Best Practices 2 weeks PDMK3  December 5 to 16, 2022 US$ 5200




SEMINARS

DATES

Montreal, CANADA

Public Procurement Audit and Control 2 weeks AMPM1  June 20 to July 1, 2022 US$ 5200
Project Management, Monitoring and Control 2 weeks PCPM1  June 20 to July 1, 2022 US$ 5200
Leadership: Managing Teams to Achieve Change 2 weeks GEPM1  June 20 to July 1, 2022 US$ 5200
Human Resources Management 4.0: Happiness and Development 2 weeks GRHM1  August 15 to 26, 2022 US$ 5200
Planning and Delivery of Public-Private Partnerships (PPP) 2 weeks MPPM1  August 15 to 26, 2022 US$ 5200
Strategic Planning and Decision Making 2 weeks EXEM1  August 15 to 26, 2022 US$ 5200
Women in Leadership 2 weeks GEWM1  September 26 to October 7, 2022 US$ 5200
Results-Based Management (RBM) and Performance Measurements 2 weeks GPRM1  September 26 to October 7, 2022 US$ 5200
Public Financial Management 2 weeks GBFM1  September 26 to October 7, 2022 US$ 5200
Istanbul, TURKEY
New Results-Based Management of the Criminal Justice: from Theory to Practice ({11} 2 weeks ADJTL  July 4to 15, 2022 Us$ 5200
Procurement of Goods and Services: Best Practices 2 weeks PDMT1  July 4 to 15, 2022 US$ 5200
Results-Based Management (RBM) and Performance Measurements 2 weeks GPRT1  July 4to 15, 2022 US$ 5200
Managing Modern Government and Performance-Based Budgeting 2 weeks PBBT1  July4to 15,2022 US$ 5 200

m = Online at www.setym.com or;

= By email setym@setym.com or;
= By telephone +1 (514) 939.2200.

Do not hesitate to contact our customer service team for any question
regarding registration, visa, payment, etc.




SETYM Benefits

Over the years, we have established our status as

a world renowned consultancy company and we
have built our reputation on constantly updated
curricula, a focus on practice and interaction with
the participants, as well as on our special customer
service support and hospitality.

Recognized Training

The excellence of our training is recognized
by the Government of Quebec (Canada)
and by SOFEDUC.

Loyalty Programme

Our Alumni will receive a loyalty
bonus certificate, the amount
depending on the number of the
previous participations in our
regular seminars.

Organizations and projects that
enroll a large number of staff in
our seminars can benefit from our
special group discount structure.
We are pleased to give you more
details upon request.

Gift Certificate

Participants who attend our regular
calendar seminars will receive a gift
certificate to support their work related
Information and Communications
Technology needs.

Training Follow-Up

If requested, 3 months after your training,
a consultant will contact you for coaching
on the issues you will have encountered
regarding the application of the newly
acquired knowledge in your practice.

Unrivaled Customer
Service

Our dedicated team will assist you
throughout the registration and
preparation process.

Personalized
Customer Experience

SETYM'’s dedicated team picks you up

from the airport, brings you to your hotel
and assists you during your entire stay.
They also accompany you on weekend trips
and respond quickly and professionally

to your every day needs.

AN N

State of the Art Training
Centers Located Downtown

SETYM has located its training centers
downtown to ensure participants can take
advantage of everything big cities have to
offer. Easy access to shopping, restaurants,
cultural sights and entertainment.

Sightseeing Tours

In order to make the training experience
even more enjoyable and foster ties among
participants, SETYM organizes weekend
tours to various locations of interest near
the training centers.

Coffee Breaks and Lunches

At the training centers, snacks,
refreshments and lunches are served
during class days, free of charge.



Our Training Centers

Head Office Center in _
and Center in Kuala Center in
Montreal Lumpur Istanbul

(CANADA) (MALAYSIA) (TURKEY)

Online Training

are available on request.
Flexible and well-paced,
the training sessions are
carried out in the most
interactive way possible
through a combination
of approaches and
tools: virtual sessions,
e-learning, coaching
and collaboration.

) Our online training courses

i Central Plaza 26.06,

85, Sainte-Catherine West, 34 Jalan Sultan Ismail,
10t floor, Bukit Bintang,
Montreal, Quebec, 50250 Kuala Lumpur,
Canada, H2X 3P4 Malaysia

Q

Istanbul, Turkey

SORAYA BENITEZ

DIEGO LLUGDAR
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Technical

Assistance

Building on our experience on the ground, our in-depth
knowledge of local realities and our expertise in project
management, public procurement, management

and organisation, public governance and sustainable
development, we carry out more and more technical
support missions every year.

By invitation or tender, public institutions, governments
and donors give us short or long-term mandates

to intervene as experts. Our pragmatic and results-
oriented approach has enabled us to succeed in

our technical assistance missions to the satisfaction

of our clients, donors and beneficiaries.

Tailor-Made and
On-Site Training

SETYM International has a long track
record in organizing tailor-made seminars.
At the request of institutions, development
projects, governments or donors, all

the training programmes offered in this
brochure can be delivered in your country
or agreed upon venues of your choice,

at any time and adapted to your specific
needs. This solution allows you to train the
maximum allowed number of peopleina
most cost-effective way.

Our interventions are varied and can take many forms:

Tailor-made and adapted training programmes

Online trainings

Advice and coaching

Project management

Technical assistance

Environmental and social management system implementation

Ministry of Environment
and Forests (MOEF)

Training seminar on the
Essentials of Project
Management

Ministry of Environment
and Forests (MOEF)

Training seminar in
Procurement:
Best Practices

Ministry of Transport
and Communications
Training seminar in Results-
Based Management

(RBM) and Performance
Measurements

Ministry of Energy

Customized Training in Project
Management, Monitoring
and Control
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ALL OTHER
TOPICS OF OUR AREA
OF COMPETENCE

TRAINING ON REQUEST

All the topics of the professional seminars offered in

our centers (pages 6-7) are available for on-site training.
We also have the expertise to provide on request training
sessions on the topics listed below.

PROJECT MANAGEMENT

Project Impact Evaluation

Audit and Control of Projects and Programmes
Review of Projects and Programmes and Completion Processes
Advanced Multiproject Management and Support Systems
Design and Implementation of Monitoring and Evaluation Systems
PMP® Exam Preparation Boot Camp

Project Guidance

Project Implementation: Planning, Scheduling and Control
Project Management Offices (PMQ'’s), Programme Management
and Maturity Models

Project Planning, Scheduling and Intranet Project Management

Project Team Management

Effective Project Management: Core Skills from Concept to Plan

MANAGEMENT AND ORGANISATION

Integrated Risk Management

Crisis Prevention, Management and Communication

Effective Leadership and Project Team Management

Leadership: Mobilizing Organizations for Development

Organizational Change and Sustainable Management in the Public Sector
International Supply Chain Management

Managing and Leading Strategic Communication

Professional Training of Trainers

PUBLIC PROCUREMENT

Effective Public Procurement
New World Bank Procurement Framework (NPF) and PPSD
Procurement of Works

Doing Business: Reform, Governance and Competitiveness

of the Private Sector

International Financial Reporting Standards (IFRS)

Local Governance and Municipal Finance

Human Rights and Development: Bridging the Divide
Community-Driven Development and Participatory Approaches
Capital Budgeting and Financial Management in the Public Sector
Developing Public Sector Integrity and Improving Ethics

Financing Imbalances, Treasury and Sovereign Debt Management —

Public Policies: Design, Implementation and Evaluation
Customs and Tax: Principles and Management

Public Administration: Managing Modern Government
Public Investment Life-Cycle Management (PIM)

Displacement and Involuntary Resettlement of Populations
Integrating Climate Change in Development Policies and Programmes
Social and Environmental Monitoring of Projects and Programmes

S’ International

TEACHING PEOPLE TO LEAD



Based on our experience with t
he organization of virtual events,
we now offer a tailor-made support

New Service: service for your online events.
Ma nag em ent of Contact us to discuss your projects!
Virtual Events

Webinar | Training | Conference | Colloquium | General Assembly

Preparation Event Management Event Follow-Up
@ Advertising: creation and [ Provision of a Zoom platform; M Animation of a feedback meeting
hosting of a registration landing (assessment of achievements);

page to the event; @ Access and security management;
’ M Final report (participation
statistics, indexing of questions

and answers, etc.)

W Animation and moderation
of the meeting (questions
and answers);

[ Creation of a personalized ) M Video editing of the event;
Zoom User Guide; I Poll management;

[0 Advertising: management of
email invitations and reminders;

[ Hosting of videos.
I Registrations monitoring; ¥ Breakout Rooms management,
if applicable;
M Coordination of speakers and

pre-event tests; B Recording;

@ Technical support for

[ Recording, editing and 8
a smooth running.

broadcasting of video clips in
preparation of the event,

if applicable.
\ ) 77 PP _
,NTER?,FX#()"',\:%TE'?; / é\ssoqaﬂon mter?ational_e i . &zm?
Trusted by: les procureurs et poursuivants francophones ? é

la francophonie



Environmental
and Social
Management
System

The modern solution for the
environmental and social
management of projects

SGES

SETYM International and its partners have developed an integrated web
application that meets management, documentation, communication
and transparency standards related to the environmental and social
requirements of technical and financial partners (TFP).

The system is based on project management processes and geographic
areas. This approach makes it possible to define geographic units in
which physical work is to be carried out and to involve stakeholders.
These can interact through interactive and dynamic mapping.

For more details
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For detailed course
descriptions,
please visit
www.setym.com

roject Management

Training Seminars

Project Management, Monitoring and Control

KUALA LUMPUR 2 weeks
MONTREAL 2 weeks
KUALA LUMPUR 2 weeks
KUALA LUMPUR 2 weeks

Monitoring and Evaluation for Results

KUALA LUMPUR 2 weeks

KUALA LUMPUR 2 weeks

Project Identification, Preparation and Budgeting

KUALA LUMPUR

2 weeks

14

PCPK1 March 7 to 18, 2022 US$ 5200
PCPM1 June 20 to July 1, 2022 US$ 5200
PCPK2 August 29 to September 9, 2022 US$ 5200
PCPK3 December 5 to 16, 2022 US$ 5200
DISK1 June 13 to 24, 2022 US$ 5200
DISK2 November 14 to 25, 2022 US$ 5200
PBCK1 April 11 to 22, 2022 US$ 5200

What | like the most about SETYM is the fact

that the trainings are well structured, adequate
and respond to the needs of all programme
managers (...) Itis my second time here and |
chose to come back because it is one of the best
institution. | have lived it, | have learned and seen
it for myself, and | am urging everyone to come
to SETYM. Not only you are learning, but the staff
also makes you feel very comfortable.”

Balla Kaandeh,
Programme Manager, The Gambia
Participant of a training seminar

in Project Management,
Monitoring and Control

“The training helped me turning
the ideas that | already have
into innovations. We use to
outsource tools as MS Project,
and | can now interpret and use
it.  am very sure that | am going
to be a better project manager
when | go back to Kenya. The
facilitators are very passionate
and they have what it takes to
train. | am going to come again
next year for another training.”

Emelda Odhiambo,
Project Manager, Kenya
Participant of a training seminar

in Project Management,
Monitoring and Control
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Public Procurement
Training Seminars

For detailed course
descriptions,
please visit
www.setym.com

Procurement of Goods and Services: Best Practices

KUALA LUMPUR 2 weeks PDMK1 March 7 to 18, 2022 US$ 5200
ISTANBUL 2 weeks PDMT1 July 4 to 15, 2022 US$ 5200
KUALA LUMPUR 2 weeks PDMK2 July 25 to August 5, 2022 US$ 5200
KUALA LUMPUR 2 weeks PDMKS3 December 5 to 16, 2022 US$ 5200

Public Procurement Audit and Control

MONTREAL 2 weeks AMPM1 June 20 to July 1, 2022 US$ 5200

KUALA LUMPUR 2 weeks AMPK1 October 3 to 14, 2022 US$ 5200

Planning and Delivery of Public-Private Partnerships (PPP)

MONTREAL 2 weeks MPPM1 August 15 to 26, 2022 US$ 5200

Contract Management: Planning and Monitoring the Execution

KUALA LUMPUR 2 weeks GCDK1 August 29 to September 9, 2022  US$ 5200

Performance-Based Contracting

KUALA LUMPUR 2 weeks PECK1 April 11 to 22, 2022 US$ 5200

“Our facilitator was very knowledgeable with
excellent insights. He impressed me with his
ability to carry the class. From an organizational
perspective, it was out of this world. People are
very friendly; in fact there is a part of me that
does not want to go back home.”

Anthony IKEMEFUNA,

Head, Fixed Networks and Converged
Services, Nigeria

Participant of a training seminar

in Planning and Delivery of
Public-Private Partnerships (PPP)

“SETYM came highly
recommended because the
content of the training is quite
exhaustive, and the consultants
are very knowledgeable in

their various domains. The
delivery methods are very good,
encouraging collaboration and
teamwork. SETYM has chosen
a very conducive environment
to conduct this training.”

Bernard ANGIMA MATOYA,
Supply Chain Officer - Procurement,
Kenya

Participant of a training seminar
in Procurement of Goods and Services:
Best Practices

15
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Management and Organisation
Training Seminars

For detailed course
descriptions,
please visit
www.setym.com
Strategic Planning and Decision Making

MONTREAL 2 weeks EXEM1 August 15 to 26, 2022 US$ 5200

Human Resources Management 4.0: Happiness and Development €D

MONTREAL 2 weeks GRHM1 August 15 to 26, 2022 US$ 5200

Leadership: Managing Teams to Achieve Change

MONTREAL 2 weeks GEPM1 June 20 to July 1, 2022 US$ 5200

KUALA LUMPUR 2 weeks GEPK1 October 3 to 14, 2022 US$ 5200

Women in Leadership €& “This course is extremely
useful and has a sweet

MONTREAL 2 weeks GEWM1  September 26 to October 7, 2022 US$ 5200 mixture between theory and
practice. You discover who

Lean Management & Public sector: you are as a leader, what you

Improving Operational Performance need to do, where you need
to upgrade and accelerate.

KUALA LUMPUR 2 weeks LEAK1 April 11 to 22, 2022 Us$ 5200 | have had other forms of

training in other parts of the
world but this has a dimension
of practicality that makes you

“Attending this course was very helpful for find out exactly who you are
my work, since it requires making high level as a leader. | am empowered
decisions. Building my capacity to be able to to deliver better resources to
do that effectively and efficiently was not only my people, be a good leader
useful for the organization but for me. It is and bring my team to a better
always great to learn more about something level of appreciation of their
you are passionate about.” organization.”

Joyce Kathambi MUCHENA, Director, Kenya Francis Ploughman KOTOBRIDJA,
Participant of a training seminar Principal Auditor, Nigeria

in Strategic Planning and Decision Making Participant of a training seminar

in Leadership: Managing Teams
to Achieve Change
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Results-Based Management (RBM) and Performance Measurements
ISTANBUL 2 weeks GPRT1 July 4 to 15, 2022 US$ 5200

MONTREAL 2 weeks GPRM1 September 26 to October 7, 2022 USs$ 5200

Public Financial Management

MONTREAL 2 weeks GBFM1 September 26 to October 7, 2022 USs$ 5200

Managing Modern Government and Performance-Based Budgeting

ISTANBUL 2 weeks PBBT1 July 4 to 15, 2022 US$ 5200

New Results-Based Management of the Criminal Justice:
from Theory to Practice (I

ISTANBUL 2 weeks ADJT1 July 4 to 15, 2022 US$ 5200

Mutual Legal Assistance: International Approach
to Fight Crime and Terrorism

KUALA LUMPUR 2 weeks COTK1 November 14 to 25, 2022 US$ 5200

PEFA: A Framework for Public Financial Management

KUALA LUMPUR 2 weeks PEFK1 November 14 to 25, 2022 US$ 5200

Tax Audit and Fight Against Tax Fraud

KUALA LUMPUR 2 weeks FISK1 June 13 to 24, 2022 US$ 5200

For detailed course
descriptions,
please visit
www.setym.com

“I can easily tell you that

| have no regrets in any form.
SETYM has set its standards:

| have attended several
courses from organizations

in different parts of the world
but SETYM is the number one.
The most important part to
me was the feedback. [...]
The combination of our

two facilitators gave us

all information we needed

to learn, and made the course
to be worthwhile. Anyone
wanting to be trained

should consider SETYM.”

Patrick Ayanbaniji 0JO,
Head Consumer Protection
and Advocacy, Nigeria

Participant of a training seminar
in Public Administration:
Managing Modern Government

17



©
7]
2
=]
o
o
°
2
©
3
]
©
=
o
L.

descriptions,
please visit

www.setym.com

Us$ 5200

July 25 to August 5, 2022

EEIK1

2 weeks

KUALA LUMPUR




* SETYM International

Montréal, Québec, Canada www.setym.com

TEACHING PEOPLE TO LEAD

Training Programme

A complete training programme that covers knowledge,
skills and tools for managing international development
projects, and provides key competencies to public
officers in developing and emerging countries.

M Professional training seminars held in our international
network of training centers in Montreal (Canada),
Kuala Lumpur (Malaysia) and Istanbul (Turkey).

@ Online training seminars

TEACHING PEOPLETO '~~~

Technical Assistance

Our pragmatic and results oriented approach allows us
to successfully execute:

1 Specific short or long term assignments that contribute to
the achievement of your institution’s development objectives.

[ On-site training: At any time, all our training seminars can
be provided in your country. These training programmes are
adapted to the specific needs and context of the project
or institution.

[ Virtual Events: Webinar, Training, Conference, Colloquium,
General Assembly and more.

[ Environmental and Social Management System
Implementation

85, SAINTE-CATHERINE STREET WEST, 10™ FLOOR,
MONTREAL, QUEBEC

CANADA H2X 3P4

TELEPHONE: +1 (514) 939-2200
SETYM@SETYM.COM

setym.com
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